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MURRAY
LIBRARY

Booxd of Trustees Regular Session Wednesday, Marcihv 19, 2014

Present:  Traci Black, Potricia Griffiting, Gamal Herbon, Holly Hult,
Loty Holt

Excunsed: Valerie Horsih, Dianne Wiscombp

Otinery. Kuw Fong; Library Durector, Tract Sutherland; Library Staff

1. Call to- Order: President Herbon called tive meeting to- ovoler at
6:30 pimi and welcomed everyone.

2. Approval of Mununtes
2.1 February 2014
The minutes of Hie February 2014 Boowd meeting were approved
asy writfen on a motion made by Patricia Griffutihg, seconded by
Loty Holt: Voting was wnanimous U fovor.

3. Public Comment
There were no- membersy of Hhe public present ot the meeting.

4. Boowd Reports

Troct Black reported on a Trustees training session Hrat shve had
attended witiv Director Fong earlier un tie day. Director Fong



distriputed to- otier Boowrd membery o handowt from thve meeting
withe information abowt the “Trustee Center’”’ on the State Librory
website. Director Fong talked to- Boord membery about using
videoy avaidaiple ow the website for training for Booard members.
Lows Holt suggested that Boowrd members wateih Hie videos at lhhome
to- dscwss at future Board meetings. The Boawrd trauning will be
further discussed un Hie summer wiren new- Boourde mevmbers are
appointed

Loty Holt made a motion tivat the Boowrd entfer unto- Exective
session to- dscnss personnel matters: Holly Hult seconded tive
motlon and voting was unanimous un favor. The Booard entered
wnto- Exective session ot 6:45 pan

Troct Black made o motion to- close the Execuntiae session ano
resume the regular Board. meeting at 7:00 pm. Loty Holt seconoeo

Funancial Reports

5.1 Februwory 2014
Durector Fong reviewed Hhe Februoawry 2014 funanclal reportsy: At
67% of the financial year, e Library budget i 5% spent:

Loty Holt made a motion to- receive and. flle the funance reports,
seconded. by Tract Black: Voting was wnanimons un fowor.

Durector’sy Report

Director Fong presented Power Pount Divrector's report: There were
3 Request for Proposals for the ILS system subpmitted to- City Hall.
The stoff narrowed U down to- 2 systems fo- reviews The 2 vendors,
TLC (The Library Company) and Polariy will be coming to-tie
Library to-do- presentations for the staff. Durector Fong briefly



shhowed, Boowrd members two- Wprary websites, one using TLC and
anothver wsing Polaris: She uwifed membery of thve Boawd to-
ottend the staff presentfations. Boarod members discussed. the terms
of He contracts, contracts signed. for the new- ILS system will first
be reviewed by tHhe City Attorney’s office.

Durector Fong also reviewed He new- “flat’ employee organization
chart: There are now several “teams’’ of staff membery. She
dseunssed the respovusiplities of eacih team and how-

Oldl Business

7.1 Librovry Secnrity

Since loast meeting’s discwssion of stoff safety withv Sgt: Higging, the
panic buttony at He Ciurcndation desk and thve Childuren's desk
have been fixed and are connected to- e police. Alsor, a secunrity
comera system way puarcihased and some of the cameras have heen
wutalled.

New- Business

None

Adjorrnment

President Herbon said e would accept o motion to- adjourn

Holly Hult so- moved, seconded. by Loty Holt: Voting was
wnanimous un fowor and Hhe meeting way adjovrned at 7:35 pamn



